SESSION
TWO
SHARING GOALS AND OUTCOMES

SESSION TWO AGENDA
CHECK IN WITH ONE ANOTHER & OPENING PRAYER
Allow time for everyone in the group to share a recent challenge and/or success; plus a connection point to God.
Led by chaplain.

1. SHARING INSIGHTS FROM THE PERSONALITY TYPOLOGY SURVEY
Have each group member share their survey results, what they discovered about some attributes of their own
personality type, and how they see that influencing their Spiritual leadership.

2. LEARNING FOR LEADERSHIP: Narrowing a lengthy list of goals to the most
effective one or two.
(Have the expediter screen share while playing the Session 2 Learning for Leadership video)
OPTIONAL DISCUSSION QUESTIONS:
- Do you ever feel like you are busy all day, but at the end of the day you don’t feel accomplished?
- What is one thing that you could do every day that would not take up a lot of time, but would make you
feel accomplished?

3. SHARE GOALS & PROVIDE MUTUAL SUPPORT
Have each group member share his/her goals in the following areas:
A. SPIRITUAL GROWTH GOALS
2 goals or outcomes for your own spiritual growth as a leader
2 goals or outcomes that enhance spiritual growth for your leadership team and/or participants
B. MISSIONAL EFFECTIVENESS AND GROWTH GOALS
2 goals or outcomes to enhance your ministry’s missional focus and effectiveness
2 goals focused on growth, long term vitality, and wider reach of your ministry
Together discuss which goal under each of the two areas would make the biggest impact on the ministry of that
individual, until each group member has discerned the goals that they will focus on over the next few
weeks/months.
Following the narrowing of goals by each person, fellow group members should provide suggestions around
resources, books, training, etc that might be an asset for the person related to the specific goals he or she will
be working on.
As you listen to each other and provide support, the recorder should write a list of beneficial training topics
related to actual goals of the group members. At the conclusion of this gathering, please send them to UMCRM
as feedback from leaders in the field about what training topics will be beneficial for future trainings. Please
send to UMCRM Eduction – gary.lawson@umcrm.org and jen.burch@umcrm.org

CLOSING PRAYER
Take this time to pray for each other and your ministries. Have the chaplain begin, give the opportunity for
everyone to say a few words, and then the chaplain closes.

